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CHAPTER

1 0

RELATIONSHIPS WITH 
OTHERS…AND YOURSELF

Developing a high performance mindset may seem like 
a solitary endeavor. However, success of any kind—in 
business, sports, and life—requires good relationships.

Without others, success is difficult (if not impossible) 
to achieve in any field. Although your knowledge is 
partly due to experience, much of what you know was 
passed down to you by parents, teachers, and mentors, 
and through books. For every scientist, engineer, doctor, 
business person, or athlete, there are many people who 
paved the way for their success. You can leverage the 
knowledge developed by others and build on it to achieve 
your own goals.
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People are the common denominator in every career, 
and relationships matter in every industry. You may be 
in business, banking, or retail and think your focus is on 
profits, finance, and sales; however, your real job is inter-
acting well with people. Some may help you—and you can 
accept their support—while others may present challenges, 
which you can use as opportunities for learning. When 
you focus on your relationships and your customers, the 
profits will come—not the other way around.

Positive relationships and the high performance mind-
set feed off each other. If you have one, you probably 
have the other as well. Difficult relationships can cause 
negativity and decrease your mental performance. They 
can affect you emotionally and physiologically, and be a 
distraction. That’s the opposite of a high performance 
mindset. If you don’t get along with other people, you’ll 
have a tough time accomplishing anything in any career. 
With a high performance mindset, you exude positivity 
and confidence, attracting other like-minded people who 
want you to succeed.

Good relationships matter in sports, too. If you have a 
coach, team, or a training partner, those relationships will 
drive your success. You have seen bad team relationships; 
they never perform well.
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Finally, good relationships at home with your family are 
critical for developing a healthy mindset. Your family life 
affects every other part of your life. When you’re having 
struggles at home, you can’t forget about them when you 
go to work or go out for a run. They’re always there in your 
mind and you have to deal with them. Strong relationships 
with the people you care about make developing a positive, 
high performance mindset more achievable.

THE LAW OF ATTRACTION

Like minds are attracted to each other, so if you have a 
positive mindset you’ll attract other positive people. The 
same holds true for negative mindsets. However, if you 
attempt to stay away from certain people, you’ll attract 
them in handfuls. Whatever (and whomever) you focus 
your attention on, you attract—both good and bad.

Let’s be honest with each other, holding onto negative 
relationships with people who wear you down doesn’t 
leave much room for positive relationships with people 
who energize you. It’s hard to let go of people, I get that; 
however, if people in your personal or professional life are 
affecting your ability to focus on getting what you want 
in life, you have to consider limiting your time with them 
or letting go of them altogether.
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While that may sound harsh, surrounding yourself with 
negative people is settling for less than you deserve. You 
have to be willing to leave relationships that aren’t helping 
you to make room for better ones. Letting go of the bad 
also opens the door for helping others. You must give 
first to receive.

CHOOSE YOUR FRIENDS WISELY

Cultivating new relationships with people who lift you up 
is important because over time, you become more and 
more like your closest friends. While that’s great if you 
and your friends have similar goals, it won’t work out for 
you if their goals contradict yours.

For example, if you want to run marathons and your 
friends party hard, you’ll be more likely to stay up late, 
have a poor diet, and skip training. Oh, that peer pressure. 
If you’re generally engaged at work and always challeng-
ing yourself to learn new skills, and your coworkers are 
always complaining about how much they hate the job, 
you’ll be less likely to move up. It’s too easy to get pulled 
into a negative mindset when you’re surrounded by people 
who think negatively.

Have you ever heard a person at work complain about 
something, for example, their child’s teacher? Did anyone 
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respond by coming to the defense of teachers? Maybe—not 
likely. They all jumped on the bandwagon and probably 
even complained about their own kids’ teachers. You may 
have even added your own two cents to the conversa-
tion. The funny thing is, your child may have a wonderful 
teacher. However, the conversation isn’t about what every-
one likes about teachers, it’s about what everyone doesn’t 
like. It’s much easier to agree with everyone—and offer 
your own story about some god-awful thing your child’s 
teacher did that one time.

So now your focus is on the negative. It shifts to the nega-
tive whenever you’re around people who are negative. The 
more time you spend around people like that, the more 
comfortable you’ll become around them—and it’s hard to 
get out of that rut. If this is you, make the decision to get 
out of that pothole. Vow to find new people to hang out 
with who can improve your mindset and your life instead 
of pulling you down with them.

ROMANTIC RELATIONSHIPS VERSUS 
FRIENDSHIPS

The same principles that govern your friend choices should 
also be applied to choosing your romantic partners. Before 
you get involved with someone, ask yourself if they’re the 
kind of person you should be around.
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There’s a strange notion that people are either in the 
“friend zone” or they’re potential—or actual—partners; 
however, anyone you spend a lot of time with should 
be a friend. Look at all the people in your life as friends, 
first. A strong foundation of friendship provides a solid 
platform for more intimate relationships that may develop 
over time.

It’s a common misconception that once someone is a 
friend, they’re automatically designated to the “friend 
zone” and thus, undateable. The truth is, you’re better 
off developing a friendship with a person first and then 
deciding if you want to take the relationship further. So, 
bottom line: Your friends are dateable. Although you may 
not want to date them, friends and partners aren’t mutu-
ally exclusive groups.

Again, the same principles that govern your friendships 
should govern your choice of romantic partners. If you 
have partners in your life who are holding you back, you 
won’t have room for positive partners who can offer you 
love and support. You can’t have a relationship you want 
if you’re holding onto a relationship you don’t want.

If you have a partner whose lifestyle contradicts yours, 
you’re going to have a very difficult time achieving your 
goals. For example, if you spend your weekends learning 
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new skills to advance your career, training for competi-
tions, or enjoying a creative hobby, and your partner wants 
to hang out around the house, drink beer, and play video 
games, their behavior might very well limit your ability 
to get where you want to be in life.

That’s not to say people with different lifestyles and dif-
ferent goals are bad people—they just want something 
different in life than you want. The only way you can both 
get what you want may be by going in separate directions.

PARENT-CHILD RELATIONSHIPS

If you’re a parent, consider how the relationships you 
model in front of your children affect them. Kids mirror 
their parents. If you settle for unhealthy relationships 
with people who hold you back from having the life you 
want, your children will grow up to settle for the same 
types of relationships.

If you show your children the value of good relationships 
with people who care about you and support you, your 
children will seek out similar relationships. When you 
settle for negative friendships, you’re setting your kids 
up for unhappy relationships now and as they grow to 
become adults.
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A high performance mindset allows you to engage in more 
positive relationships with your kids, because you’re able 
to focus on them and be aware of their needs. Sometimes 
they need help with their homework and sometimes they 
need to be left alone. Sometimes they need your advice 
and sometimes they need you to listen. Sometimes kids 
just need a hug and to be told that everything will be okay. 
Unless you’re tuned into them and paying attention, it’s 
easy to make assumptions about what children need. How-
ever, by learning to control your focus and direct it toward 
them with active listening, you will be a better parent.

Your behavior toward your spouse, and how they treat 
you, teaches your child how to treat their own partners 
as they mature. If you’re a dad and you treat your wife 
poorly, you’re teaching your son to treat the women in his 
life the same way and/or you’re teaching your daughter to 
accept that kind of treatment. Think hard about the rela-
tionships you model for your children, because they can 
have a profound effect on your kids’ lives for many years.

Finally, be aware of how you treat everyone else in your 
life. Give people the benefit of the doubt and refrain from 
blaming other people for your problems. People aren’t 
inherently bad or out to get you, and when you have chil-
dren, you have to be particularly mindful of your attitude. 
Kids watch how you perceive and treat other people and 
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they learn from your behavior. Hurt people, hurt people. 
When you see people lashing out, they are hurt themselves. 
Don’t take it personally; find a way to help the situation.


